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Basic Assessment Steps



Basic Assessment Steps

Assessment Proper

A.Conduct physical inspection of the 

facility/farm/vessel 

B.Conduct management interview

C.Conduct worker interviews 

D.Gather and review necessary 

documents

Section 2.A: Guide or tool for physical 

inspection of the UoA

Section 2.B: Interview guides 

Section 3: Documents review guide

2

Analyze Data Collected

3

Determine and gather preliminary 

information about the Unit of 

Assessment (UoA).

Conduct a desk-based research of 

applicable laws and regulations; 

and a macro risk assessment of the 

areas covered; prepare the 

resources needed for the onsite 

assessment process

Section 1: Pre-Assessment 

Form for UoA
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Pre-assessment Form
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FISHING PORTS

FISHING PORTS

FISH MARKETS DOMESTIC 

CONSUMPTION

PROCESSING 

PLANTS

EXPORT

DOMESTIC FISHING

IMPORTATION

FOREIGN FISHING 
VESSELS

CONTAINERS

TRUCKS

AIR FREIGHT

Sample Seafood 

Supply Chain

Determining the Unit of Assessment





The Pre-assessment form for the Unit of 

Assessment would need the following 

information:

✓ UoA Profile

✓ Management and Staff Information

✓ Company Characteristics

✓ UoA’s Stakeholders

✓ Workforce Characteristics

✓ Employee Housing

✓ Documents Checklist

✓ Travel Information for the Assessment Team

✓ UoA’s Assessment History



Assessment Tools



B. Guides for management interviews 

and worker interviews

A. Guidance or tool for physical 

inspection of the Unit of Assessment



Health and Safety:

1. Medical services and first aid

2. Fire protection

3. Personal protective equipment 

A. Guidance or tool for physical 

inspection of the Unit of Assessment



B. Guides for management interviews 

and worker interviews



Interviewing Workers





Regular or Permanent Workers

Contractual Workers

Seasonal Workers

Subcontracted Workers

Hi! I’m Clarice from Verité Southeast Asia. The purpose of this interview 
is to better understand the safety, protection, and wellbeing of workers in 

this fishery activity, and to identify any conditions that could potentially 

be improved.

Participation in this is completely voluntary, and you’re free not to 

answer any questions and to discontinue your participation at any time. 

Other Types of Workers



✓ ABUSE AND HARASSMENT

✓ HUMAN TRAFFICKING AND FORCED 

LABOR

✓ CHILD LABOR

✓ FREEDOM OF ASSOCIATION AND 

COLLECTIVE BARGAINING

✓ EARNINGS AND BENEFITS

✓ WORKING HOURS

✓ HEALTH AND SAFETY

✓ MEDICAL RESPONSE

✓ ACCESS TO BASIC SERVICES

✓ GRIEVANCE REPORTING AND ACCESS 

TO REMEDY

✓ STAKEHOLDER PARTICIPATION AND 

COLLABORATIVE MANAGEMENT

✓ EQUITABLE OPPORTUNITY TO BENEFIT

✓ DISCRIMINATION



Documents

Review

Guide



FOR VESSELS ONLY:

• Registration records

• License to fish in relation to area of operations

• Inspection records - a valid document issued by the competent authority 

stating that the vessel has been inspected by competent authority  

• Fishing vessel safety certificates

• Previous audit/inspection reports

• Logbook 

• Records of communication between skipper and fishing vessel owner

• Safety committee records

• Reports of accidents and investigations

• Crew list 

• Fisher’s Work Agreement / Contract of Employment

• Seaman’s book – Safety of Life as Sea/Basic Safety training certificate

• Valid medical certificates issued by a duly qualified medical practitioner

• The medical certificate of a fisher shall state, at a minimum, that: (a) the 

hearing and sight of the fisher concerned are satisfactory for the fisher’s 

duties on the vessel; and (b) the fisher is not suffering from any medical 

condition likely to be aggravated by service at sea or to render the fisher 

unfit for such service or to endanger the safety or health of other persons 

on board.

• The medical certificate shall be valid for a maximum period of two years 

unless the fisher is under the age of 18, in which case the maximum 

period of validity shall be one year.

• Scanned copies of crew members’ passports or other official documents 

confirming fishers’ birth dates

• Work schedules for regular fishers, and with respect to fishers under the 

age of 18 (to determine if hours and nature of work are appropriate for 

workers aged below 18).

• Information on types of work on board that have been identified as likely 

to jeopardize the safety of fishers under the age of 18

• Recent accident reports and safety committee reports to determine 

whether fishers under the age of 18 were involved

Written policies or procedures on:

• Recruitment, selection and hiring

• Work and rest hours

• Wages and benefits

• Freedom of movement

• Humane treatment and workplace equality

• Workers’ housing and living conditions

• Worker communication and grievance 

procedures

• Termination of employment and repatriation

Copies of the following:

• Payroll records

• Time sheets

• Pay slips and records of payments to workers

• Records of remittance, deposits, savings, 

deductions

• Documented working arrangements or 

schedule in the working language or 

languages of the company or fishing vessel

• H&S records

• Records, service agreements pertaining to 

recruitment and placement services

• Invoices – proof of payment to recruitment 

and/or seafaring agency 

• HR Policies and procedures

• Crew Recruitment procedures

• Written criteria and qualifications of 

workers/fishers





Reminders:

• Check authenticity of the documents, especially 

those that are signed.

• Take note of dates – when policies or written 

procedures are crafted.

• If the UoA cannot provide copies of the documents in 

a language that an assessor can understand, it is 

important to have a translator in the assessment 

team.

• Cross-check information written in one document 

with another document. For example, company 

policies on wages and benefits should be consistent 

with what’s written in workers’ employment contracts 

and how wages are computed as per their pay slips.





Assessment Proper

A.Conduct physical inspection of the 

facility/farm/vessel 

B.Conduct management interview

C.Conduct worker interviews 

D.Gather and review necessary 

documents

Section 2.A: Guide or tool for physical 

inspection of the UoA

Section 2.B: Interview guides 

Section 3: Documents review guide
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Analyze Data Collected

3

Determine and gather preliminary 

information about the Unit of 

Assessment (UoA).

Conduct a desk-based research of 

applicable laws and regulations; 

and a macro risk assessment of the 

areas covered; prepare the 

resources needed for the onsite 

assessment process

Section 1: Pre-Assessment 

Form for UoA
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Basic Assessment Steps

Social Responsibility 

Reporting Framework and 

Integration Tool

Also available at the 
website of Conservation 

International:

https://www.conservation.org/



http://riseseafood.org



https://verité-sea.org

https://verite.org

vsea@verité.org

https://conservation.org


